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BOARD DATE: June 7, 2022

TO: Board of Supervisors

FROM: Yvonnia Brown, Director, Human Services Agency

SUBJECT: Approve a Contract with Mission Merced, Inc. to Provide Distributive Housing Unit 
for Fiscal Year 2022-2023

RECOMMENDED ACTION(S):
1) Approve and authorize the Board Chair to sign a contract with Mission Merced, Inc. for 

providing distributive housing units to adult individuals experiencing homelessness, effective 
July 1, 2022 through June 30, 2023, for a total contract amount not to exceed $500,000.

EXECUTIVE SUMMARY:
As part of its regional strategy to address homelessness, the County has included a distributive 
housing component to create "low-barrier mini navigation centers" Countywide. Distributive housing 
units are a housing first, low-barrier, service-enriched emergency shelter, focused on moving people 
into permanent housing and provides temporary living facilities while case managers connect 
individuals experiencing homelessness to income, public benefits, health services, shelter, and 
housing. Distributive housing is the rental of single-family residences to utilize as mini navigation 
centers for individuals experiencing homelessness. Each distributive house expands available shelter 
beds, typically by one to two beds per bedroom. Distributive housing offers 24/7 supervision and on-
site service coordinators to help participants stabilize their lives and transition into permanent 
housing.

Currently, the County of Merced has a contract with Mission Merced, Inc. to provide distributive 
housing units for adult individuals experiencing homelessness through June 30, 2022. Mission 
Merced, Inc. has consistently operated and managed five (5) homes within the County of Merced, 
with an average capacity of thirty-five (35) beds.  

Continued on Page 2
STAFFING IMPACT: None by this action.
FISCAL IMPACT: 100% subvention with ARPA funds.

ATTACHMENTS: Attachment 1 - Contract with Mission Merced, Inc.

REQUIRED REVIEW: ☒Auditor
☒HHSB

☒Admin Services ☒Risk ☒Counsel ☒CEO
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DEPARTMENT CONTACT: John Ceccoli, Deputy Director, (209) 385-3000, Ext 5880

EXECUTIVE SUMMARY: 

Continued from Page 1
This contract will provide for an additional year of distributive housing services to continue for the 
residents of Merced County who are experiencing homelessness. As of April 27, 2022, one hundred 
ninety-two (192) individuals have participated in the distributive housing program; sixty-one (61) have 
gained employment, and fifty (50) have been permanently housed. 

Merced County was allocated a total of $53,936,085 in State and Local Fiscal Recovery Programs 
(SLFRP) funding as part of the American Rescue Plan Act (ARPA). In response to the guidance 
released from the US Treasury, the County has conducted an analysis of the overall impacts of the 
COVID-19 pandemic, including the impacts on operations and services provided, and revenue received 
and anticipated. This analysis was conducted using information gathered from County Departments on 
existing operations and projects, as well as utilizing the formula provided by the Department of the 
Treasury to determine projected reductions in revenue as a result of the pandemic.

Part of the analysis included identifying operations and expenses realized as part of the County’s direct 
response to the pandemic, and project needs anticipated to be unmet moving forward due to the 
operational and revenue impacts resulting from the pandemic. As a result of the projected revenue loss, 
staff sought direction from the Board of Supervisors to utilize the ARPA funding under the category of 
EC6 – Revenue Replacement, and create a framework for identifying projects and expenditures. On 
August 10, 2021, the Board of Supervisors gave direction to begin designing an expenditure plan and 
structure based on seven focus areas addressing anticipated unmet project needs which included 
$4,000,000 for Homeless Services.  

Mission Merced, Inc. was approved by County Administrative Services for an exception to competitive 
bid on May 9, 2022 due to its expertise administering the distributive housing program and the exigent 
nature of this program and associated timelines.


